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Stakeholder Analysis of pit bull rescue shelter
Introduction 
This paper presents a stakeholder analysis of pit bull rescue shelter. It is a foster based foundation that is currently assisting bully-type dogs and their people.  They pull dogs from other places and provide shelter to them as well as accepting owner surrenders. However, the main work of this organization is to educate, provide shade and spread the right word about their breed through the community outreach, owner assistance and even beyond. Various stakeholders operate by helping this organization to achieve its goals and objectives. They include; pit bulls themselves, government, volunteers, donors, the local community as well as the trade alliance. 
Pit bulls
Pit Bull Rescue shelter conceives a compassionate world where pit bulls reside in responsible, loving homes by providing food and care to the growing dogs as well as restoring and preserving their positive image and honor (Torres, 2019). Their primary role is to Participate in fundraising in order to provide caretakers of pit bulls with the ability and chance to access quality educational information on how to take care of the pit bulls, accessibility to resources that are used in rescue and placements as well as carrying out campaigns everywhere including the media to create awareness to the general public as well as raising funds from willing persons to help in running the shelter (Torres, 2019).
Government/regulators 
First and foremost, the government ensures that all the laws are followed accordingly. It can donate funds to support them to have efficient and effective operations. Fallon, (2019), argued that the strategy that the government uses to promote pit bulls rescue organization is through participating in decision-making in the town of Brookhaven and encourage them to visit the shelter.
Donators 
They have an interest in serving pit bulls rescue organization. However, the system they use to help the organization is by advocating campaigns to display how their aid benefits pit bulls organization. Also, their support and generosity enable pit bulls to continue giving each dog comprehensive medical care and the training (Kirchoff et al .2019).
Volunteers/veterinarians
In most cases, they operate by giving education and training skills in pit bulls rescue shelter organization to caretakers and training dogs (Fallon, 2019).  However, their concern focuses on teaching responsible caretakers as well as gaining insight on issues that affect  Pit bulls such as diseases, food shortage and other internal support (Fallon, 2019).
The local community
Their main concern is to ensure a safe environment without disturbances and disruption of the pit bull organization. They act as the external security members of the organization (Walthers et al. 2019). They also provide their support by having workshops and tours to show the safe and loving environment within the shelter. The community is also the immediate source of personnel that is working in the rescue shelter.
Trade alliances
They operate by overlooking the general conditions within various shelter organizations. They aim to prevent overcapacity in the shelter so that a conducive environment that supports life is created (Kirchoff et al .2019). Overcapacity in the shelter causes strain for food water and other essential resources. They achieve this by transporting dogs from shelters that have overcapacity to shelters with less capacity (Kirchoff et al .2019). 
Conclusion
This is a non-profit organization that operates by keeping dogs in the shelter to promote their growth and training them to make excellent pets. However, it is with the support of the above stakeholders that keep them operate effectively and efficiently of which without them they cannot be able to manage it fully thus they might fail to meet their objectives and goals.  
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